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The Fashion Business 



A trigger for ESG – annual letter from BlackRock, a global investment company

Annual letter written by Larry Fink of Blackrock, the world's 
largest asset management company. January 14, 2020

2012 Highlighted long-term performance through value-focused engagements

2014 Highlighted investing in companies with a long-term focus

2020 “The climate crisis is an investment crisis.”
BlackRock will actively reflect ESG in asset management.

2021 “Please disclose a business plan that aligns with achieving carbon 
neutrality by 2050.”
Sustainability and close relationships with stakeholders will drive profits.

2022 Stakeholder capitalism is not about politics.
It's not about pretending to be enlightened.
It is driven by mutually beneficial relationships among employees, 
partners, and the regions on which the company depends to thrive, 
and this is the power of capitalism.

Transition to an ESG era



A semi-basement house in Sillim-dong was flooded by 
record-breaking heavy rain in August 8, 2022.

BLACKROCK Larry Fink. 2022 Annual letter 

E (environment) is a prerequisite for achieving S and G

E(environment), why is it important? 

“Climate change is already having more severe impacts on low-income communities 
around the world…
What matters is not the way we categorize environmental (E) and social (S) problems, but 
the way they affect each other. We have to identify and address these problems.”

Two months of heavy rains have left 1/3 of Pakistan under water.

We all face climate change, but does it have the same impact on everyone?

(Environment)

(Social Integration)

(Proper Governance)



Introduction of BYN Black Yak

- Korean fashion company (since 1973)

- Outdoor, golf, lifestyle clothing/goods 

26 awards in 8 years
(the highest for a single brand)

> Technology

Major Brands

Global Business

> Environment(E) = Sustainability

- Forestry activities to prevent desertification and improve yellow dust problems

- Clean Mountain, a voluntary and daily environmental cleanup activity using hiking platform BAC 
by 400,000 members 

- Plustic Project, a project to establish a high-quality resource circulation system for waste PET 
bottles in Korea

“A product that maintains durability even when worn for a long time and 
demonstrates functionality in harsh outdoor environments”



Domestic PET Bottle Recycling Project

PET bottles we use and throw away 
become plastic that benefits Korea!

Plustic Project   





Resource if Recycled

Waste if Discarded

PLASTIC



Environmental pollution and global warming caused by plastic

ΠΛΑΣΤΙΚΟΣ
(→PLASTIC)

“Mouldable“ in Greek

Previously

Currently

A dream material that replaced products 
made by processing animals and plants

Pollutants that threaten the coexistence of nature and human beings

Greenhouse
Effect

Heat generated by sunlight meets greenhouse  
gases in the atmosphere warming the earth

Contribution to 
greenhouse effect by gas type

Vapor (72%) 𝑪𝑶𝟐 (9%) etc. (19%)

원유 천연가스

화학
가공

- Carbon dioxide stored in fossil fuels is released into 
the atmosphere during plastic production/disposal.

5 types1 type

“More man-made greenhouse 
gases are being emitted!”

Microplastics,
I’m eating them everyday?

Sunray

Crude oil Natural
gas

Chemical
processing



Correlation between plastic and fashion

= Plastic

Polyester, a major raw material in the 

fashion industry, is a synthetic resin 

(plastic) processed from fossil fuels.

Mutual aid in carbon emissions

CO2

1.2kg

Ranking of industries by the amount of greenhouse gas emissions
(Food –Construction – Fashion –Chemicals...)

Davos Forum 2021 Insight report. 2021.



Eco-friendly effect of recycled polyester

PET bottles and polyester 
have the same raw material!

Recycling process

Recycled clothing products

Recycled polyester yarn

Recycled

Comparison of 𝑪𝑶𝟐 emissions (kg)

(e.g. production of one T-shirt)

1.2 kg

0.42 kg

-65%

Shredding Chipping

Making clothes 

out of plastic bottles?



Eco-friendly fashion that reduces overseas waste

The Ministry of Environment press release 2020.

I protect recycling!

I separate my trash, 
but the country is buying waste 

PET bottles?



The amount of plastic used in Korea

Chungnam National University/Greenpeace. Plastic Korea. 2019

Australian NGO (Minderoo foundation) report 2020

Korea ranked 3rd globally

in the annual average of single-use 
plastic waste generation.

Korea Environment Corporation, Entire Process Management of Plastic for Circular Economy. 2020 

Proportion
of

production

Transparent
(78%)

Colored (18%)

Composite (4%)

In 2021, approximately 
3.4 million tons of PET 
bottles  were produced in 
Korea.

About 261 tons (78%) of 
these are high-quality 
recyclable transparent PET 
bottles.

Korea Resource Circulation Service Agency. Performance of Recycling Obligations. 31.12.2021

Annual consumption per capita

Plastic bottle

Plastic cup

Plastic bag

(96 bottles)

(65 cups)

(460 bags)

Shipment 
and import 

volume

Mandatory 
amount of 
recycling

Recycling 
performance

Recycling 
rate

Figure 2: Domestic PET bottle shipment and import volume

2010      2011      2012      2013      2014      2015      2016      2017      2018      2019 

(t
o

n)

(year)



Issues

Collection

RecyclingDisposal

Disposal and collection, which are the first 

steps in recycling, are a problem

Fashion



Issues

Public Collector
Recycling
company

Yarn maker
Fashion 

company



Issues - separation of trash

> Separation of trash + thorough label removal

January 2021

Label

June 2021 PET bottle with 
no label

Lid

Water

PET 
bottles

Apartment – correct ways to separate and dispose of trash

Empty 
and 

rinse

Remove 
label

Squeeze 
and close 

the lid

Take out in 
the dedicated 
collection box



Issues – contamination during collecting, sorting, and recycling 

- Even if waste is well separated and put out, it 
is mixed and contaminated during collection.

MBC News Today. 13.12.2019



PET recycling company (process of making flakes) sorting 

Domestic transparent PET 
bottles are recycled into 
materials with low value 
for products such as fillers 
and twine.

MBC News Free Desk. 22.12.2021. A developed country in delivery... but what about recycling?

Issues – contaminated domestic PET bottles are recycled into low-value products

A mountain of delivery containers

It is virtually impossible to recycle.



Issues – reliance on overseas recycled PET raw materials

Public Collector
Recycling
company

Yarn maker
Fashion 

company



Solution – recycling recollected PET  

Public Collector
Recycling
company

Yarn maker
Fashion 

company



Bottled water PET bottles

Separate collection

Recycling process

Yarn maker

R&D + Material 
development

Solution – recycling recollected PET (succeeded in marketization in July 2020)



Bottled water PET bottles

Separate collection

Recycling process

Yarn maker

“Sustainable fashion made out of 

our own PET bottles”

R&D + Material 
development

Solution – recycling recollected PET (succeeded in marketization in July 2020)



Recycling PET bottles that were separated by the public (succeeded 
in commercialization in the first half of 2021)

R&D + 
Weaving/knitting

Public

Separate collection

Recycling process

Yarn maker

“Sustainable fashion made out of 

our own PET bottles”



PET bottle recycling projects in Korea

Joint public relations for separation and disposal of transparent PET bottles 
+ house-to-house encouragement of practices

Improving collection system + consulting ways to make waste into resources+ proposing solutions

House-to-house 
collection net

Compressor

Shredder 
for 

transparent 
PET

Central government

Improve laws and institutions

Local government

Support administration

Company

Make investment in 
environmental and future values

Consumer

Improve awareness of 
recycled products and 
purchase eco-friendly 
products



Small shredder for transparent PET

Korean PET 
bottles 
become 
clothes



PET bottle-recycled hangers, filling material

Diversification of plastic recycling into fashion

Three PET bottles



Achievements of BYN Black Yak and future direction

Achievements (as of July 2023)

68 million 
which can connect Seoul and Florida with a straight line

(500ml = 15g)

2,670 tons 

Proportion of BLACKYAK 
domestic PET recycling product (–’25)

I bought it because I liked the clothes, 
but they are eco-friendly!

717 tons 

Securing reliability on resource circulation through 
national certification(–’23)

-

-

-

2020 2021 2022 2023 2024 2025

0.7%

24.1% 20.9%

30.0%

38.0%

45.0%

350,000
(Amount of carbon a tree absorbs per year)



MOU and cooperation partners

- 천안시
- 아산시
- 당진시
- 서산시
- 공주시

- 계룡시
- 보령시

- 논산시



UN Climate Change Conference 2021(COP 26)

Korean pavilion. COP26. Introducing exhibition to a foreign VIP 
(Jeong-ae Han, a former minister of MOE)

Exhibition of BYN Black Yak's resource circulation system

31.10.2021–13.11.2021



Cooperation cases



Cooperation cases

Agreement of transparent PET bottle high-quality resource circulation 
(Changwon City, etc.) 28.09.2021 

Operation of a small shredder, 
Eunpyeong-gu. A bag for a tumbler, Mapo-gu.

Clothing for environmental workers, 
Changwon City, Gangnam-gu, etc.



Cooperation cases

Reward for online participants



Cooperation cases



Next project - Fabric to Fabric

Status of clothing waste in Korea

Establishing resource circulation system where 
unwanted clothes become new clothes!

Amount of clothing waste generation

amount (ton/year)

2017             2018             2019             2020             2021

Source – the status of national waste generation and process / KECO

Proportion of clothing waste recycling
Recycling (5%)

Export
(95%)

Source – KBS Environment Special Series 2: No Earth for Clothes, 01.07.2021.

Export volume of clothing waste by country

(USD million)

5th

US UK Germany China Korea

Source – BACI. Product trade by year and country 2019.



Next project - Fabric to Fabric

Coca-Cola, Wonderful Campaign 4

Reward – Recycled Denim Apron
Black Yak waste fiber recycled T-shirt (23FW)

Waste 
fiber/clothing

Shredding

Spinning (yarn)

Knitting, weaving 
(fabric)



Conclusion

衣食住

Consumption/Use

Circular economy

Restoring a healthy earth
Decreasing emissions and increasing absorption

Sustainable life 
where nature and humans co-exist



NEW LIFE TEX TF TEAM

Thank you


