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Delving below the surface of events helps us see
ENE

EVENTS a bigger picture of how a system actually works.
With this understanding we can makes choices
REACT Observable about how best to intervene to effect change
behaviours: such as modifying our mental models.
what has happened

PATTERS OF BEHAVIOUR
ANTICIPATE

The trends, or what has

been happening over time

UNDERLYING SYSTEMATIC STRUCTURE

DESIGN

What are the structural forces at

play contributing to these patterns?

MENTAL MODEL
TRANSFORM

Wha

is it about our thinking that creates

the systen
)

ems and supports them persisting?
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