
Adding Value: 
A Lifestyle Developer in Spatial Regeneration



Segan, a wood upcycling company, created traditional Korean tables (soban).



Waste wood output: 2.44 million tons (2020, Korea Environmental Corporation)



Adidas' recycled shoes made from discarded fishing nets.



Discarded fishing nets: 640,000 tons annually (FAO, UN).
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Starting next month, the vacant house clearance project will 
be fully launched, with 871 houses scheduled for demolition 
this year.







Dazayo regenerates abandoned houses, turning spaces that have lost their value into unique, emotionally 
resonant spaces. These spaces become destinations for rest and relaxation, contributing to the growth of 
community engagement.
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River Breeze House (collaboration with actor Ryoo Seung-ryong)



LG Electronics marketing space



Ilum furniture showroom



Collaboration with local businesses for product marketing.



기업들의워케이션/복지공간
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Dazayo’s results so far

• Refurbishing vacant houses by Dazayo is equal to the local government's vacant house management

• Activating local economy and utilizing empty house accommodation as a family unit workcation / welfare

• Use as promotional spaces for local products

7,400 People

11 Houses Gain design/construction experiences

Need to increase number of related population and 
personal subscription service in the future

Need to develop corporate membership in the future to 
secure B2B customers

Hanatour, Kaflix, LG Electronics, Iloom, Kovea, Noroo Paint & Coatings

Promote local products

2+ Companies

6 Companies

20+ Companies

400+ Sites

30+ Local 
governments/organization

Secure various idle spaces (vacant houses, idle 
buildings, idle land)

Various collaboration requests and policy task forces

▪ Establish a budget / policy for standardized refurbished 
vacant house lodging business

▪ Prove the role as a customer experience space
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Results

Local connectivity and sustainability

• As of 2023

• Contributing to the villages by hiring local residents and raising donations

8 Villages

11 Houses

1.5%

4.7 Million won

76.2 Million won

6 People

Refurbished lodging

Bongseong-ri, Dumo-ri, Wolyeong-ri, Hacheon-ri, Sinpung-ri, 
Anseong-ri, Bukchon-ri, Gosan-ri

1.5% of the sales of refurbished accommodations

Donations in 2023 (6 villages)

Amount of hiring local employment

Number of employed  local residents

E
Refurbishing idle spaces: recycle abandoned vacant houses to reduce construction waste, 
provide efficient resource use and provide an environmental alternative to indiscriminate 
development

S Regional coexistence and economic revitalization: a model of coexistence with the region, 
such as refurbishing abandoned vacant houses to solve regional problems and using them 
as accommodation facilities in order to revitalize the local economy and village donations

G Local coexistence and economic revitalization: utilize public funds through crowdfunding, 
transparent audit through an external audit company, and transparent operation through 
smooth communication with shareholders

UN SDGs
1. No Poverty (SDG 1): vitalization of the local economy and reducing poverty via employment of residents using 

idle space

2. Affordable and Clean Energy (SDG 7): improving energy efficiency and promote renewable energy use

3. Industry, Innovation, and Infrastructure (SDG 9): innovative business model, development of local industry 

and infrastructure through IoT

4. Sustainable Cities and Communities (SDG 11): refurbishing empty houses, improving urban idle spaces, and 

building sustainable communities

5. Responsible Consumption and Production (SDG 12): promoting sustainable consumption and production, 

increasing resource use efficiency

6. Climate Action (SDG 13): responding to climate change through carbon reduction and increased energy 

efficiency
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Results

Why the circular economy is difficult?
• "Towards the Circular Economy: Accelerating the scale-up across global supply chains" (2014, WEF)

• "Circular economy in Europe: Developing the knowledge base" (2016, EEA)

• "Growth within: A circular economy vision for a competitive Europe" (2015, McKinsey)

• "Consumer Insights Survey" (2020, PwC)

• "The Circular Economy: A Powerful Force for Climate Mitigation" (2019, WRI)

Technical 
limitation

Lack of 
economic 
incentive

Inconvenience 
and high price
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Absence of 
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Absence of 
regulation and 

policy



Amenities using local ingredients

Recycled Plastic
Non-spring
Easily peelable adhesive paper labels

Guest room energy compensation system

Compensating in the form of vouchers 
equivalent to the amount of energy data saved

Just a little more

Installing water purifier

Prohibiting on providing plastic water bottle








